Mt. Olive Missionary Baptist Church

Vision and System Strategy
Where Are We Going?
The 8 systems of the church



Vision Statement

* We exist to reach up, reach in, and reach out
for the glory of God. Matthew 28:18ff, Acts
2:42-44; 2 Peter 3:18



Mission Statement

* We will provide comprehensive ministries to
meet the spiritual, physical and mental needs
of God’s people while growing in Christ. Acts
2:42-44, 2 Peter 3:18



Goals & Objectives

Point 1 - Evangelism

Mt. Olive will make discipleship, soul winning and outreach our ministry
priority and believe God to increase our membership spiritually, numerically
and financially.

* Ministers assigned by Pastor to develop and oversee

Point 2 — Education

Mt. Olive will equip believers through Bible teachings and training for spiritual
development. We will continue to offer educational opportunities that will
lead to better quality of life.

* National, State, District & ABC resources will be utilized

Point 3 — Staff Development

Mt. Olive will continue to seek, as needed, competent and qualified believers
to serve efficiently and effectively in appropriate staff positions.

* National, State, District & ABC resources will be utilized



Goals & Objectives

Point 4 — Stewardship

By the Grace of God, Mt. Olive was successful in liquidating the Family Life
Center indebtedness through our tithes, offerings and special gifts. We
celebrated the mortgage burning Sunday, June 22, 2014.

e Short & Long Term Planning Team: H. Johnson; E. Lattimore; B. Tipper; J.
Light; L. Kohout; C. Edwards; J. Ross; R. Kirksey; & W. Jeffries

e Parking expansion — Purchased property on Liberty and 1719 Liberty
* Building renovation — Bathrooms, Carpet, Ceiling, lights, etc
Point 5 — Marketing

Mt. Olive will utilize modern technology to market our ministries through
appropriate media methods, including: Web Streaming, television, radio,
print, direct mail, internet, public relations, church software and advertising.

Point 6 — Family Life
Mt. Olive will offer ministry opportunities for the entire family (men, women,

youth, seniors, married couples, and singles) for the purpose of developing
people spiritually and building strong families.



Goals & Objectives

Point 7 — Community Outreach/Development
Mt. Olive will partnership with various community outreach programs to
ensure needed assistance for families is given in a timely manner.

e 501c3 Status, Howard Estates, State Troopers, YMCA, Family Promise,
Mental Awareness, Agency on Aging, Caution, etc.

Point 8 — Church Life

Mt. Olive will provide a church setting that no matter where a person is at,
they will have the means to grow into maturity while fulfilling their potential
in Christ. James 2:1, 9; Acts 10:34

* Men, Women and Junior Deacon

Point 9 — Mission Life

Mt. Olive will provide opportunities for members to do short term and long
term mission work locally and abroad. Matthew 28:19-20; Acts 1:8, 13:1-3
* Africa, Spain, Costa Rica, Haitti, and other places.



The Power of Systems

 Our body is a system

— Circulatory, respiratory, digestive, muscular, etc.

* Our Society is run by systems

— Traffic, government, utilities, etc.

* We live by systems
— Preparing for the day
— Preparing for church



The Power of Systems

So whatisa SY.S.T.E.M.?
SAVES

YOU

STRESS

TIME

ENERGY

MONEY

Good systems function under the surface to keep things
running smoothly so that other priorities can be attended.
As our body is a system, so is the body of Christ a system
— 1 Cor. 12:12-31
— Rom. 12:4-8



Mt. Olive’s Discipleship Systems

* Like most other churches, we have all 8
systems in place at the current time.

 Some are more developed than others.

* Our goal this year is to grow and develop
current systems to ensure they function
correctly, so that our church will be healthy

and thriving.



Mt. Olive’s Discipleship Systems

Weekend Service System
Evangelism System
Assimilation System
Small Groups System
Ministry System
Stewardship System
Leadership System
Strategic System



Mt. Olive’s Discipleship Strategy




Mt. Olive’s Discipleship Strategy
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